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Microsoft Cloud Economics Assessment

cnonb3ynte 6ecnnatHbIN® KOHCANTUHIOBBIN
NPOEKT A4 BblIbOPa ONTMMAbHOIO BapuUaHia
nepexosa Ha ob1auHble CEPBUCHI

Ana ycnewHoro nepeHoca Harpy3ok B 061ako, HEOHXOAMMO MPOBECTM OLLEHKY TeKyLLEero COCTOSHUSA, ONpeAennTb LieseByto
Mogesb, pa3paboTaTb CTpaTernto, pasvyHble CLIEHapUN 1 OLLEHWUTb TEXHOIOTUYECKME NPENMYLLLECTBA, COCTaBUTb «AOPOXKHYHO
KapTy» C KOHKPETHbIMW LWaraMu A JOCTUXEHWS YCMeLLHOro pe3ybTaTta.

B Takumx npoekTax Ba>XHO Bbl6paTb ONTUMa/bHbIN Ana Ka)KAOIZ KOMMaHWUWM BapuaHT peannsauunm, oueHMB 3KOHOMUYECKYHO

3P PeKTUBHOCTb MpesaaraeMblx peLleHnia, CnaaHnpoBaTh 3aTpaTbl Ha BHEAPEHWEe 1 NoAAep>KaHe HOBbIX CEPBUCOB.

Cloud Economics - MepBbIN LLar B CTpaTermm Microsoft Cloud Economics Assessment nomoxer

nepexoja Ha obaayHble cepBuUChI OTBETUTH Ha BOMPOCh!:

Microsoft f:loud Economics Assessment — 370 *  Kak coxpaHuTb pabouyto HOPACTPYKTYpY 1
MONHOLEHHbIN  aHanu3  rOTOBHOCTU NHbPaCTPYKTYpbl nepeiiTn Ha o6/1auHble CepBMChI?
3aKa3uMka K MOAEpHM3auuMM Ha OCHOBe  0b/aYHbIX

TEXHO/MIOTUI, C YYéTom wucnosnbsyemoro [0, uMerowmxcs Kak caenatb nepexos MeHee 3aTpaTHbIM U
NNLEH3UI, cTpaTernm obnavyHoM MoAepHU3aumnK, BKOYas [06UTbCA 3KOHOMUYECKOM 3QDEKTUBHOCTM?

ONTUMM3ALMIO YXKE WCMOJb3yeMbIX O6JauHbIX peLleHui.
MpoeKkT peannsyetcs CepTUGULMPOBAHHBIMK MapTHEPAMM
Microsoft*.

Kak onTvMun3npoBaTh ye nMetoLLmecs obnayHble
peLueHns?

Pe3ynbtaTbl npoekTa*

Llean npoekta*
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50 | neperoca UT-Harpyskun B obnako 415 UCnonb3oBaHms obaauHbix cyx6 Microsoft
PaccumTaTh 3KOHOMMUECKYHO 3GPEKTVBHOCTL BCex G Pekomeraauym no onTMM3aL v NPOLLECCoB, MONNTUK
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MpoeKT MOXeT BK/AtOUaTb MUIOTHOE WCMOJb30BaHME CepBUCOB Azure M KOHMMOHEHTOB nnatdopmbl M365 ans dokyc-
rPynnbl 3aKasyuka.

Ecan Bac 3avHTepecoBaHO AaHHOE MpeasioXeHue, NoayUnTb AOMOJHUTENBbHYH MHPOPMAaLMIO MOXKHO y Ballero akKayHT
MeHegkepa Microsoft nan y Solution Assessment Team - ruSAT@microsoft.com

*KomnaHua Microsoft Ireland Operations Limited, kotopas saBnsetcs adpduanMpoBaHHbIM AMLOM Koprnopauun Microsoft, vmerowmm noaHomouus
NMLLEH3MPOBaTh NporpaMmHoe obecneyerne Microsoft B paMmkax nporpaMmm KOpropaTMBHOrO JIMLEH3UPOBaHMsA Ha Tepputopun Poccuiickor Pegepavum, He
okasblBaeT yciAyr Ha Tepputopuun Poccuiickort Pegepauun. YkasaHHble B HacTOAWEM AOKYMEHTE KOHCAJTUHrOBble MPOEKTbl Peanu3yroTcs
cepTMdULMpPOBaHHbIMY NapTHepamu Microsoft Ha OCHOBaHUW OTAE/IbHBIX COFNALLIEHMI C 3aKa3unMKaMu, B KOTOPbIX COTNACytoTCs Lieain NMPOeKTa, OXUAaeMble
pe3ybTaTbl MPOEKTA, COAEPXKaHWNE NMPOEKTa U BO3MOXHOCTb peasnsaLmmn npoekta Ha 6e3Bo3mMe3HON OCHOBe.
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