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cnonb3yute 6ecnaarHbIid® KOHCANTUHIOBbI
npoeKkTAna GopMUPOBaHUA CTPaTET UK
nepexoda Ha ob6/lauHble,cepBiUCHl

Mpouecc mepexofa Ha MCMosb3oBaHVe OOJaYHbIX CEPBUCOB 3aTparMBaeT BCEX COTPYAHVMKOB B KOMMaHWUK, ee Ou3Hec-
npouecchl U TexHonoruu. lNpexzae 4YeM HayaTb Mpouecc nepexoga TpebyeTcs onpenennts ctpaTternio n chopmrposaTb
CTaHAapTbl, pa3paboTaTb NMiaH MUrpaLLMK, CMPOTrHO3MPOBaThb 3aTpaThl Ha MoAAepykaHune 0b6sayHON MHPPACTPYKTYpPbl, HAlTK
6anaHc Mexzay NpPoOV3BOAWNTENBHOCTbIO M CTOMMOCTbIO, MPopaboTaTh acrnekTbl 6e30MacHOCTY, rPaMOTHO MepeHecTV paboune
HarpysKkw, MoBbICUTb KBaNNOUKALIMIO COTPYAHNKOB, BOBEUYEHHbIX B MOAAEPKKY CEPBUCOB.

Infrastructure Optimization — nepBbIii Wwar

dopmMUpoBaHNA KOHLEMNLUM NMepexosa Ha
obnayHble cepBUCHI

Microsoft Infrastructure Optimization Assessment
NMOMOXET OTBETUTb Ha BOMPOChI:

» Kak coxpaHuTb pabouyto MHOPaCTPYKTYpy U

. s . nepenTn Ha obnayHble cepBUCHI?

Microsoft  Infrastructure  Optimization — 370 P P

MO/SIHOLEHHbI  aHafM3  BapuaHToB  ontummsauum  IT- Kak caenatb mepexos MeHee 3aTpaTHbIM 1
WHGPACTPYKTypbl 3akasuuka, B TOM 4MUCAE TOTOBHOCTY B[06UTbCA 3KOHOMUYECKOV 3DDEKTUBHOCTU?
NHOPaACTPYKTYpPbl 3aKa3zumka K MOJAEpPHU3aLMM Ha OCHOBE

061auHbIX TEXHOJ/IOTUIA. Mpoekt peannsyercs Kak MUHMMW3MpOBaTb PUCKM MpU Nepexoje Ha
cepTMdnumpoBaHHbIMM NapTHepammn Microsoft*. obs1auHble CepBUChI?

Llenn npoekra* Pe3ynbTaTbl NpoekTa*

MpoBecTn oLEeHKY rOTOBHOCTU MHPPACTPYKTYpPbI K =] | MvHMMK3aLMA PUCKOB NPW Nepexose Ha

Q| MCNonb30BaHMIO 06aAUHBIX CIYX ~ @)|| wucnonb3oBaHWe 0baaUHBIX CEPBUCOB

oLhj%s | ChopmmpoBaTh MOAENb PA3BUTUA MHOPACTPYKTYpPbI C @ _ | OnpepaeneHve 6anaHca MeXy NPOU3BOANTENLHOCTbIO
£9¢% | y4yeToM MCMoNb30BaHWs 061a4HbIX CEPBMCOB Y CTOMMOCTBIO CEPBCOB

f(m Chopmuposatb nnaH murpaumm IT-nHGpacTpykTypbl B PekomeHaaL MM No onTMMmn3aLmm pabourx NpoLeccos,
08 | obnako 3aTpart, NONINTMK ynpaBaeHns 1 6e3onacHoCTM

OueHWTb SKOHOMMUECKYHO SPHEKTUBHOCTE 1 Fek j CHwXeHVe 3aTpaT Ha yripaB/eHue IT-uHdpPacTpyKTypoil
TEXHOMOrMYeckne NpermyLLecTsa FRI| Buenom

|_|pl/l HeO6XO,£I,I/IMOCTI/I NPOEKT MOXET BKAKOYaTb NMNJIOTHOE UCNOJ/Ib30BaHWE OTAE/IbHbIX CEPBMCOB Azure.

Ecav Bac 3avHTepecoBaHO AaHHOE MPEeAsoXeHWe, NoayUnTb AOMOJHUTENBbHYH MHOOPMAaLMIO MOXHO y Ballero akkKayHT
meHepaykepa Microsoft nan y Solution Assessment Team - ruSAT@microsoft.com

*Komnanua Microsoft Ireland Operations Limited, kotopas saBnsetcs adpduanMpoBaHHbIM AMLOM Koprnopauun Microsoft, vmetowmm noaHomouus
NMLLEH3MPOBaTh NporpaMmMHoe obecnederHme Microsoft B paMmkax nporpaMm KOpropaTUBHOrO JIMLEH3UPOBaHNsA Ha Tepputopun Poccuiickor ®egepavum, He
OKasblBaeT yciyr Ha Tepputopum Poccuiicko  ®degepaumun. YkasaHHble B HACTOAWEM JOKYMEHTE KOHCANTUHIOBblE MPOEKTbl  Peann3yroTcs
cepTndunLMpoBaHHbIMU NapTHepamu Microsoft Ha OCHOBaHMW OTAE/bHbBIX COrNalleHW € 3aKka3umKkamu, B KOTOPbIX COIACyOTCA LieIn NPOEKTa, OXWAaemble
pe3y/bTaTbl MPOEKTa, COAEPXKaHNE NMPOEKTa U BO3MOXHOCTb peasn3aLmmn npoekta Ha 6e3Bo3Me3HON OCHOBE.
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